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1.1 Introduction to this AMP 
Update 

Aurora Energy Limited is a regulated 
Electricity Distribution Business (EDB). We 
take electricity from Transpower’s national 
grid to power your home, business and the 
wider community, delivering a safe, reliable 
and sustainable electricity supply to more 
than 200,000 people across Ōtepoti Dunedin, 
Central Otago & Wānaka, and Tāhuna 
Queenstown. Our principal regulators are the 
Commerce Commission and the Electricity 
Authority.  

This Asset Management Plan update builds 
on and provides a summary of updates from 
our Asset Management Plan published in 
March 2025 (AMP25). As well as publishing 
key reports informed by our updated 10-year 
plan, we also provide an update with respect 
to material changes from AMP25. 

1.2 Purpose 
The purpose of this document is to 
communicate material changes that have an 
impact on our progress and planning for the 
next 10-year period, and to ensure we meet 
disclosure requirements pursuant to clause 
2.6.5 of the Electricity Distribution 
Information Disclosure Determination 2012, 
as amended (the ID Determination)1. 

This update captures only key or material 
progress and change since publication of 
AMP25. As such, this document should be 
read in conjunction with AMP25. 

Our 2026 AMP update covers a 10-year 
planning period from 1 April 2026 (marking 
the commencement of the 2027 regulatory 
year (RY27)) to 31 March 2036. 

The forecasting, which includes estimates for 
the procurement of internationally sourced 
equipment, was undertaken in late 2025, in 

 
1 The latest amendment determination can be found on the Commission’s website at Current information disclosure 
requirements for electricity distributors | Commerce Commission. 

2 A copy of the exemption letter can be found on the Commission’s website at Exemptions to information disclosure 
requirements | Commerce Commission. 

preparation for publishing the AMP update in 
early 2026.  

The AMP26 Forecast was therefore prepared 
prior to the current global economic issues, 
which are expected to impact some input 
costs during RY27. This will be kept under 
review as we progress through the year, 
including any implications for the work 
programme.   

1.3 Information disclosure 
requirements 

On 6 August 2025 the Commerce 
Commission (the Commission) granted 
Aurora Energy an exemption2 allowing us to 
disclose an AMP update rather than a full 
AMP, by 1 April 2026. Clause 2.6.5 of the ID 
Determination states that the AMP update 
must: 

• Relate to the electricity distribution 
services supplied by the electricity 
distribution business (EDB). 

• Identify any material changes to the 
network development plans disclosed in 
the last AMP (or AMP Update) under 
clause 11 and clause 17.5–17.7 of 
Attachment A. 

• Identify any material changes to the 
lifecycle asset management 
(maintenance and renewal) plans 
disclosed in the last AMP (or AMP Update) 
under clause 12 of Attachment A. 

• Provide the reasons for any material 
changes to the previous disclosures in the 
Report on Forecast Capital Expenditure 
set out in Schedule 11a and Report on 
Forecast Operational Expenditure set out 
in Schedule 11b. 

• Identify any changes to the asset 
management practices of the EDB that 
would affect Schedule 13 Report on Asset 
Management Maturity disclosure.  

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.comcom.govt.nz%2Fregulated-industries%2Felectricity-lines%2Finformation-disclosure-requirements-for-electricity-distributors%2Fcurrent-information-disclosure-requirements-for-electricity-distributors%2F%23jump-link-0&data=05%7C02%7CJennifer.Cole%40auroraenergy.nz%7Cd4b05d516c644d36a7c408de52e3f3ea%7C6c45c6f81ab542aea3607822d131caca%7C0%7C0%7C639039336202738215%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=o%2B8LjmjYCKS8aWVSNv4ewOelrxF2YHCgyK32JuWbwCE%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.comcom.govt.nz%2Fregulated-industries%2Felectricity-lines%2Finformation-disclosure-requirements-for-electricity-distributors%2Fcurrent-information-disclosure-requirements-for-electricity-distributors%2F%23jump-link-0&data=05%7C02%7CJennifer.Cole%40auroraenergy.nz%7Cd4b05d516c644d36a7c408de52e3f3ea%7C6c45c6f81ab542aea3607822d131caca%7C0%7C0%7C639039336202738215%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=o%2B8LjmjYCKS8aWVSNv4ewOelrxF2YHCgyK32JuWbwCE%3D&reserved=0
https://www.comcom.govt.nz/regulated-industries/electricity-lines/information-disclosure-requirements-for-electricity-distributors/exemptions-to-information-disclosure-requirements/#jump-link-2
https://www.comcom.govt.nz/regulated-industries/electricity-lines/information-disclosure-requirements-for-electricity-distributors/exemptions-to-information-disclosure-requirements/#jump-link-2
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In addition, clause 2.6.6 requires each EDB to 
publicly disclose the following reports before 
the start of each disclosure year:  

• The Report on Forecast Capital 
Expenditure in Schedule 11a. 

• The Report on Forecast Operational 
Expenditure in Schedule 11b. 

• The Report on Asset Condition in 
Schedule 12a.  

• The Report on Forecast Capacity in 
Schedule 12b.  

• The Report on Forecast Network Demand 
in Schedule 12c.  

• The Report on Forecast Interruptions and 
Duration in Schedule 12d. If an EDB has 
sub-networks, it must also complete the 
Report on Forecast Interruptions and 
Duration set out in Schedule 12d for each 
sub-network. 

• The Mandatory Explanatory Notes on 
Forecast Information in Schedule 14a. 

EDBs are also required to -  

• publicly disclose a certificate in the form 
set out in Schedule 17 in respect of that 
information, duly signed by two directors 
of the EDB; and  

• provide the Report on Forecast 
Cybersecurity Expenditure in Schedule 11c 
to the Commission. 

1.4 Document structure 
To clearly articulate the key themes and 
priorities for Aurora Energy during this 
regulatory year as we transition from a 
customised price-quality path (CPP) to a 
default price-quality path (DPP4), while also 
meeting the disclosure requirements set out 
in Appendix B, we have organised this AMP 
update into the following eight sections: 

• 1: Introduction  
This section gives an overview of this AMP 
update and how we’ve organised the 
document in order to meet the regulatory 
requirements. 

• 2: Context & Strategy 
This section provides the context in which 

Aurora Energy operates. It details our 
strategic approach, our four strategic 
focus areas, and how we are approaching 
the transition from the CPP into DPP4.   

• 3: Asset Management Practices – 
Material Changes 
This section describes the material 
changes to our asset management 
practices since our previous AMP. It 
describes our approach to forecasting and 
gives an overview of the strategic 
decisions and initiatives we have 
implemented based on those forecasts. 

• 4: Asset Lifecycle Management – 
Material Changes 
This section discusses material changes 
we’ve made to the way we maintain our 
asset fleets based on our strategies, with a 
focus on our maintenance and renewal 
programmes.   

• 5: Network Performance  
This section examines the performance of 
our networks, describing our reliability 
and regulatory compliance, along with 
commentary on recent unplanned 
outages. It also describes our 
improvement initiatives and our projected 
performance in relation to the quality 
standards we will be subject to under 
DPP4. 

• 6: Network Development Plan – Material 
Changes  
This section outlines our approach to 
network development, focusing on 
material changes to our plan since 
AMP25, including our Upper Clutha and 
Queenstown capacity upgrade projects, 
prioritisation and reprioritisation of zone 
substation projects, and initiatives to 
develop non-network solutions to meet 
growing demand. 

• 7: Forecast Expenditure – Material 
Changes  
This section provides a summary of our 
projected investment for the next 10 years 
and details the material changes to our 
forecast expenditure since our previous 
AMP.  

• 8: Appendices  
Appendix A: Disclosure Schedules  
Appendix B: Disclosure Requirements  
Appendix C: Director’s Certificate
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2.1 Business strategy 
Since we published AMP25 we have further 
developed our business strategy. The 
following sections outline the evolving 
context in which we are operating and set 
out the strategic drivers we have developed 
in response. 

2.2 Operating context and 
future focus 

Our industry is changing and we are 
transitioning into a future where customer 
expectations, regulatory settings and 
technologies change at pace. As we move 
beyond our CPP period and into DPP4, we 
must operate in a changing environment 
where social licence expectations are rising, 
digital capability is becoming fundamental, 
and competition for talent will continue to 
intensify. This requires us to not only respond 
to external factors that make planning a 
challenge but to proactively shape how our 
organisation adapts, ensuring we remain 
safe, reliable and resilient, while continuing to 
deliver value for customers and communities. 

2.3 Our strategic drivers  
In response to the challenges outlined above, 
and as set out in AMP25, this AMP26 update 
introduces four strategic drivers that will 
enable a transition to an intelligent network 
and position us well for the future. These 
drivers build on the foundation established 
through the CPP period and will support and 

set the direction for our transition out of CPP 
and into DPP4 over the next three years.  

2.3.1 Driver 1: Distribution system 
operator (DSO) and intelligent network 
foundations  
Transitioning from a traditional network to an 
intelligent one, where we can integrate 
distributed energy resources (DER) and take 
an active role in managing a flexible, efficient 
and sustainable electricity network. 

2.3.2 Driver 2: Future operating model 
Learning how we need to adapt our future 
operating model and refining how our 
people, processes and technology align to 
ensure more efficient outcomes for our 
organisation, the broader industry, and our 
communities. 

2.3.3 Driver 3: Strategic partnerships 
Collaborating and cooperating with strategic 
partners to share knowledge and work 
together to unlock value and mitigate risk by 
leveraging shared scale, expertise, and 
resources. 

2.3.4 Driver 4: Efficient and future-
focused core 
Optimising our core business processes to 
ensure they are efficient and future focused. 
These are crucial to assist our strategic 
capacity upgrades, for instance in the fast-
growing Upper Clutha/Wānaka and 
Queenstown regions. 
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DSO and 
intelligent network 
foundations 

          
Future operating 
model

          
Strategic 
partnerships

          
Efficient and 
future focused 
core 

                              
                

          
       

We love light bulb
moments 

We do the 
right thing 

   
    

      
     

OUR STRATEGIC DRI ERS

STRATEGIC FRAMEWOR 

OUR STRATEGIC FOCUS AREAS

Safety first
means people
comefirst 

We step up, 
and own it 

We re better 
together 

         
          

         

OUR  ALUES

Supporting the development, safety and wellbeing of our people 
and fostering a culture that attracts and retains the best talent.

                 
                  

Investing in our network and operations to meet the 
changing electricity demands of customers.              

Delivering a safe and efficient work programme through 
integrated planning, forecasting, and partnerships.

.

                

Focusing on what matters to customers and partnering with 
local business and stakeholders to support regional growth.

           
         

Applying technology, innovation and new skills to drive digital 
transformation and productivity across the organisation.                   

Demonstrably optimising future value for both 
customers and our shareholder. 
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2.3.5 Transition from CPP to DPP4 
The end of the RY26 regulatory year (31 March 
2026) marks the conclusion of our CPP period 
(April 2021 to March 2026) and our transition 
onto DPP4.  

On 25 November 2025, the Commerce 
Commission published its final decision on 
Aurora Energy’s transition to the 2025–2030 
default price-quality path, the Final Decision 
Reasons Paper.  

The key decisions with regard to network 
expenditure allowances were as follows: 

• The expenditure forecasts for Asset 
Replacement and Renewals set out in 
AMP25 were fully approved.  

• Network Growth expenditure was 
approved with the exception of Stage 4 of 
the Upper Clutha Network Development 
project. 

• Other expenditure categories including 
Customer-Initiated Works (CIW) and 
Reliability, Safety & Environment were 
fully approved.  

• Our corrective maintenance allowance 
was treated in isolation and approved at a 
reduced level of expenditure.
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3 Asset Management Practices 
– Material Changes 
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3.1 Asset Management Maturity Assessment 
Our commitment to ongoing advancement 
of Asset Management practices, coupled with 
a focus on building strategic partnerships, 
sets us up to ensure we can minimise the 
future financial impact of heightened 
investment levels on consumers, while 
navigating the Energy Transition. 

While multiple asset management 
improvement initiatives are currently in train, 
we are not reporting material changes to our 
Asset Management Maturity Assessment 
score as per the Asset Management Maturity 
Assessment Tool (AMMAT).  

We will again report progress against our 
Development Plan in this year’s RY26 Annual 
Delivery Report (ADR).  

We anticipate that at the conclusion of the 
CPP reporting period, it will be appropriate to 
review and re-cast our Asset Management 
Improvement Plan (our ongoing programme 
of asset management improvement 
initiatives), to ensure it positions us to build 
on the progress made against our CPP 2021 
Development Plan, while also ensuring it is 
relevant to current and emerging priorities 
and aligned to current best practice in the 
sector.
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4 Asset Lifecycle 
Management Practices – 
Material Changes 
 

 

  

4 Asset Lifecycle 
Management Practices 
– Material Changes 
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4.1 Asset lifecycle management practices 
We have ongoing programmes in place to 
continually mature our asset lifecycle 
management practices. Our aim is to ensure 
a safe and reliable network whilst optimising 
our investment in the assets.  

We have a number of initiatives underway 
and will provide a further update on progress 
in our RY26 ADR; but as of this update, asset 
lifecycle management practices or changes 
in the last regulatory year include: 

• The rollout of a new inspection standard 
for switchgear 

• The publication of an asset failure and 
vegetation root cause analysis (RCA) 
standard  

• The publication of a conductor testing 
standard and commencement of a 
programme of conductor testing to 
validate the correlation between age and 
loss of strength for targeted conductor 
types  

Having the RCA process embedded 
alongside new inspection standards which 
have been rolled out over the past three years 
(for overhead, distribution transformers, 
distribution switchgear and L  enclosures) is 
allowing us to proactively identify and 
address significantly more corrective tasks.  

While this will enable us to better prevent 
failures and faults, which should flow through 
to improved performance trends, it is putting 
upward pressure on our opex forecast. 

The following sections provide fleet-specific 
context on material changes and provide 
context for Schedule 12a – Asset Condition 
Report. 

4.1.1 Poles 
We have updated our asset health profile to 
reflect the rollout of our new Overhead 
Inspection Standard. As stated in our 
previous two AMPs, we will not have a full 
condition-based health assessment for all the 
fleet until the first five-year cycle has been 
completed.  

As such, we expect to make year-to-year 
adjustments to the health profile.  

We have also progressed trials on pole testing 
methods and expect that emerging work will 
further enhance our ability to optimise our 
investment while ensuring risks are 
effectively managed. 

4.1.2 Conductor – SWER 
The majority of our single wire earth return 
(SWER) conductor has now been upgraded 
from single-phase to two-phase, requiring 
full conductor replacement. At the time of 
preparing this update, commissioning of the 
final upgrade project as indicated in AMP25 
had not yet been completed. 

4.1.3 Cables 
As described in Section 11.5 of AMP25, we 
recognise that there are inconsistencies 
between the predominantly age-based AHI 
profile as shown in Schedule 12a and the 
planned investment for subtransmission 
cables, which is informed by known condition 
and fault information. We plan to enhance 
the model so that it better reflects the 
probability of failure and is therefore better 
aligned to identified investment needs. 

It should also be noted that we are now 
treating submarine cable—which we 
previously included with all other types of 
cable—as a stand-alone asset class in 
Schedule 12a. 

4.1.4 Zone substations 
Adjustments to our renewal plan have been 
informed by our current view of asset health, 
alongside reprioritisation and coordination of 
the wider programme of work. 
Reprioritisation includes bringing forward the 
replacement of the Fernhill zone substation 
11 k  switchboard in favour of the  aikorai 
 alley zone substation switchgear renewal, 
which has been deferred by four years. 
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4.1.5 Secondary systems – Protection 
Work on the Protection Fleet Strategy in the 
last year has included benchmarking against 
other networks and internal analysis of our 
fleet’s performance. Both initiatives support a 
revision to the expected life of certain 
protection assets. This adjustment is 
supported by improved failure data and risk 
quantification frameworks, providing 
confidence in asset condition and reliability. 

A renewal strategy review, coupled with this 
adjustment, has resulted in a small increase 
in the average age of assets at their planned 
renewal date and a fleet risk profile that 
better reflects actual performance and 
condition. As above, this work enhances our 
ability to optimise our investment, while 
ensuring risks are effectively managed.
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5.1 Unplanned outage performance update 
New Zealand has experienced a number of 
significant weather events across the country 
in RY26, which have impacted on electricity 
supply. The Aurora network has been no 
exception, particularly in Dunedin, where our 
network experienced a multi-day major 
weather event and sustained customer 
interruptions. Our Queenstown and Central 
networks have also been impacted by 
persistent winds.  

Across the network we have experienced a 
significant rise in the number of unplanned 
outages caused by vegetation. To date, 
vegetation is the primary cause for both 
unplanned SAIDI and unplanned SAIFI3.   

We review all vegetation faults on our high 
voltage network and have identified that the 
predominant issue for RY26 has been out-of-
zone trees, including broken branches and 
debris being blown into lines by strong winds. 

Our analysis of these emerging trends is 
allowing us to better target improvement 
opportunities and make more informed 
decisions. We have already commenced a 
focused review and response to the 
performance observed in RY26. 

The impact of the October major weather 
event  
On 23 October 2025, parts of the lower South 
Island experienced gale force winds, which 
resulted in damage to trees and powerlines 
and impacted supply to more than 16,000 
Aurora Energy customers, mainly in the 
Dunedin area. Most of these faults were 
caused by out-of-zone vegetation. 

Due to the volume of faults and the work 
required to clear trees and repair lines during 
this event, some customers were affected for 
over 24 hours. This major weather event 
resulted in more than 1004 SAIDI minutes for 
the period from 23 to 25 October.  

 
3 This statement relates to raw, un-normalized performance. 

4 The figures in this example have been calculated at the Aurora network level. 

The Dunedin network typically experiences 
less than 30 SAIDI minutes annually. 

In the aftermath of the weather event, our 
network continued to experience a greater 
frequency of vegetation faults for several 
months. We believe the increased frequency 
and impact of vegetation faults in November 
and into December was a delayed impact of 
the damage to or weakening of trees during 
the 23 October storm. 

5.1.1 Regulatory compliance 
From a compliance perspective, our reliability 
performance for RY26 is forecast to remain 
within the limits for unplanned SAIDI and 
SAIFI.  

While the trends in the first half of RY26 were 
similar to the previous year's trends for the 
same period, the October storm event and 
the November to December period materially 
shifted our position. 

5.1.2 DPP4 quality standards 
From RY27 Aurora Energy will transition into 
a new set of quality standards for the DPP4 
period.  

The target and limit for unplanned SAIDI will 
increase under DPP4, as will the boundary 
threshold for a major event day 
normalisation. Our experience in RY26 
indicates that this threshold adjustment may 
have more impact on future DPP4 
performance results than previously 
anticipated. 

The threshold change has the potential to 
amplify the SAIDI impact of days of multiple 
faults driven by factors such as high wind 
events which cause damage to out-of-zone 
vegetation—events we have now observed 
repeatedly across the October to December 
period this year. 
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We intend to continue to monitor this impact 
before considering the need to adjust the 
modelling approach used to populate 
Schedule 12d: Report Forecast Interruptions 
and Duration in a future update.   

In addition, the combination of the change to 
the major event day threshold, as well as an 
increased impact from wind, may make a 
comparison of CPP vs DDP4 SAIDI trending 
misleading.
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6 Network Development Plan 
– Material Changes 
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6.1 Overview of our network development plan
In AMP25 we reported that Aurora Energy, 
Transpower, Queenstown Lakes District 
Council and other stakeholders had 
produced an extended demand forecast to 
the year 2050 for Upper Clutha and 
Queenstown. The forecast showed clear 
indications that growth will continue to 2050, 
and we have processes in place to keep the 
forecast under review. At the time of this AMP 
update, we have revisited our network 
development plans, described in Section 6.2 
below, to incorporate new material 
information. 

The 2025 implementation of new L  visibility 
tools enhanced our confidence in our ability 
to monitor the impact of distributed 
generation on our L  network. This has 
enabled us to proactively increase the export 
limit for single phase consumer distributed 
generation to 10 kW. We are monitoring the 
effects of this change but we believe the 
impact at this stage is manageable and that 
the vast majority of connections will not face 
any network constraint at this time.  

The increased export limit has positive 
outcomes for consumers and supports the 
uptake of consumer energy resources (CER), 
which is an integral part of enabling a future 
network that responds to customers’ 
changing preferences. 

6.2 Material changes to our plan 
The strong growth in demand in our 
Queenstown and Upper Clutha networks is 
creating an environment in which our plans 
are continually evolving so that we can 
respond to customers’ needs whilst keeping 
an eye on efficiency, affordability and 
network security.  

6.2.1 Upper Clutha capacity upgrade 
In 2025 we set out the details of our five-
staged approach to addressing capacity in 
the Upper Clutha region. This included 
Transpower’s construction of a new Tarras 
GXP to support the current and future 
economic growth of the Upper Clutha region.  

Our strategic approach is to maintain a 
flexible development program that will move 
forward to the next stage when it is needed. 
The approach includes leveraging distributed 
energy resources (DER) and flexible demand 
where possible, with the aim of identifying 
any feasible opportunities to defer 
investment. The staged investment approach 
provides the opportunity to respond to step 
changes in demand as needed and enables 
us to flex our plan according to any new 
material information, including demand 
growth, non-network solutions, and 
electrification. This is the same approach as 
we are applying in the Queenstown capacity 
upgrade. 

As outlined in Section 2.3.5 above, the 
Commission’s final decision with respect to 
DPP4 period expenditure excluded the 
planned Stage 4 of the Upper Clutha capacity 
upgrade project. While we continue to 
pursue non-network solutions and test 
opportunities to defer stages of this 
investment, we need to plan to meet the 
scale of growth as forecast, given what we 
know now.  

Our forecast total cost is unchanged; 
however, the profile of when costs will be 
incurred has been updated to reflect new 
information on the timing of a large point 
load which is currently at an active planning 
stage.  

6.2.2 Queenstown capacity upgrade 
As set out on the Energising Queenstown 
website, from July to September 2025, 
Transpower, Aurora Energy and PowerNet ran 
a public consultation seeking feedback on 
four short-listed future transmission line 
options. This was preceded by three years of 
collaboration with Queenstown Lakes District 
Council (QLDC) and other external 
stakeholders on how the future electricity 
demand and infrastructure would shape up, 
and takes into account the region’s unique 
landscape, electrification, and the leveraging 
of distributed energy resources (DER).  
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The four proposed options are: 

• Option 1: New Arrow Junction GXP with 
single 110 k  circuit 

• Option 2: New Arrow Junction GXP with 
double 110 k  circuit 

• Option 3: New Arrow Junction GXP with 
double 110 k  circuit (assets built to 
220 k ) 

• Option 4: New Jacks Point GXP with 
double 110 k  circuit 

The submissions and feedback received 
highlight the importance of community 
input, with the community broadly 
supporting Option 2, reflecting their need for 
an appropriate balance of investment in 
resilience, affordability, and sustainability. 
Some submitters advocated for a hybrid 
approach that combines accelerated DER 
uptake, demand management, and staged 
investments to defer capital expenditure 
while enhancing local resilience. This 
resonates with our strategic approach. Details 
of the public consultation and outcome can 
be viewed at 
www.energisingQueenstown.co.nz. 

Based on the broad support for Option 2, we 
have worked through the network 
development process to include budget 
(2031–34) for subtransmission investment in 
this year’s AMP update to deliver the capacity 
from the transmission lines to businesses and 
homes in the Queenstown region. 

6.2.3 Long‑term planning integration for 
Queenstown sub‑transmission 
Our approach to the Queenstown 
sub‑transmission upgrade is being informed 
by a broader, long‑term planning lens that 
integrates network and non‑network 
solutions. As part of the Energising 
Queenstown programme, we will continue to 
review demand, timing and solution 
pathways through the Demand Forecast 
Working Group to ensure our investment 
decisions remain robust and adaptive to 
emerging trends. This work will be captured 
within our Integrated Regional Development 

Plan and explicitly considers the role of 
distribution energy resources, including solar 
and battery storage, alongside demand side 
management opportunities. This programme 
of work has been initiated to ensure all 
credible options are assessed to meet the 
region’s long‑term capacity requirements, 
and to avoid premature or inefficient network 
investment. In parallel, we are actively 
engaging with market participants to 
improve our understanding of the economics 
and operational feasibility of both behind-
the-meter and utility-scale DER solutions, 
and how these could be integrated into a 
least cost whole-of-system outcome for 
Queenstown. 

6.2.4 Flexibility solutions for Upper 
Clutha and Queenstown 
In May 2025, we commenced an Open Call for 
flexibility solutions with an expression of 
interest (EOI) process for flexibility service 
providers in both regions. Following a robust 
evaluation process that included meeting 
with the first tranche of EOI respondents, we 
have now commenced the procurement 
process with the flexibility service providers 
that we have identified as suitable. After 
assessing the proposals, we will move to the 
final stage of signing agreements with the 
successful providers. We plan to continue this 
process, with the aim of maximising capacity 
support. 

6.2.5 Queensberry Hills and Lindis 
Crossing zone substations 
We are constructing a new zone substation 
at Queensberry Hills as part of one of the 
stages to enable the Upper Clutha capacity 
upgrade programme. Initially configured as a 
66 k  switching station with allowance for 
two transformers, this substation will enable 
us to retire the existing space-constrained 
Queensberry zone substation. The timing of 
this project has been staged and extended 
compared to AMP25, to optimise delivery of 
capacity for alignment with current 
expectations regarding network risks and 
growth forecasts. 
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6.2.6 Customer-initiated works  
We are aware of two potential—albeit 
substantial—customer-driven projects in the 
Queenstown region that would require 
significant additional investment should they 
proceed. However, owing to the high level of 
uncertainty associated with the  proposed 
developments at the time of preparing this 
AMP, these projects are listed as residential 
developments in the table of Major projects 
excluded from expenditure forecasts (Table 
7-3).  

Our customer-initiated works forecasts have 
an element of inherent uncertainty. 
Queenstown developments are particularly 
uncertain as a result of the unique 
competition for network connections that 
has been allowed to develop in the region.  

6.2.7 Growth – Malaghans/Whitechapel 
reprioritisation 
Strong development continues in the 
Queenstown distribution region, particularly 
to the south and east of Arrowtown and 
Frankton. We have adjusted our capital 
investment programme to prioritise areas 
where development is most active, while 
ensuring we remain on track to meet our 
long-term asset replacement needs. 

To serve developments in the Arrow Junction 
and Morven Ferry corridor, we are now 
prioritising construction of the Whitechapel 
(new Arrowtown) zone substation over the 
Malaghans (new Dalefield) zone substation. 
This reprioritisation will enable work to 
commence on the Whitechapel  substation 
during RY27. 

Growth in the Dalefield area is expected to be 
steady, and both the Whitechapel and 
Malaghans substations will be required in the 
medium term to replace ageing assets and 
meet ongoing growth. Therefore, we will 
continue developing the Malaghans  
substation design to ensure we are ready to 
respond to new load requests.  

In a challenging property market, securing 
the site early provides certainty for future 
delivery; and progressing the Malaghans and 
Whitechapel designs in parallel creates cost 
efficiencies due to their similar design 
requirements. However, by reprioritising the 
order of delivery of these projects in response 
to the latest demand forecasts and customer 
connection expectations, we can defer some 
investment by a number of years and reduce 
the overall 11 k  development requirements 
to offload the existing Arrowtown zone 
substation. 

6.2.8 Growth – Luggate zone substation 
In AMP25, we identified the Luggate zone 
substation as a growth-driven investment for 
the Upper Clutha region. Since then, the 
location of anticipated growth has shifted. 
Accordingly, we have prioritised upgrades at 
the Riverbank and Queensberry substations 
to provide the required capacity in the 
medium term.  

Camp Hill also retains spare capacity and is 
expected to receive reinforcement when the 
new TAR–CH 66 k  line is commissioned as 
part of the Upper Clutha development 
programme. We have therefore deferred the 
Luggate zone substation beyond the current 
planning horizon and will reconsider it when 
demand patterns justify additional capacity. 

6.2.9 Summary of key changes to the 
growth programme 
Table 6-1 summarises recent changes to the 
growth programme. Further to what has 
been described previously, the table also 
includes 11 k  works projects (which are 
typically reactive and planned on shorter 
investment horizons), where we have 
opportunistically coordinated with other 
infrastructure providers to deliver capacity 
cost-effectively, and projects where we are 
upgrading end-of-life assets instead of 
carrying out like-for-like replacement, to 
provide additional capacity for growth at a 
relatively small marginal cost.
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Table 6-1: Changes to the growth programme 

Project name Change 
vs AMP25 

Need 
date 

Total cost 
($m) 

Rationale 

New Camp Hill Express Feeder 
(CH2010) 

New 2026 1.5 Coordinated with QLDC wastewater works 
for cost synergies. Delivers improved 
security and capacity to Hawea versus the 
previously planned conductor upgrade 
and recloser. 

Riverbank to Luggate New 
Cable Stage 1 

New 2027 1.3 Strategic project to enable future 
development to be completed in 
coordination with QLDC wastewater 
project (cost synergies). 

 awarau Falls Bridge to Jacks 
Point Interconnection 

New 2028 1.1 Improving security of supply and providing 
for growth in the Jacks Point area. 

Willowbank 33 k  Switchgear New 2028 1.5 Replacing end-of-life assets with a larger 
installation to increase capacity. 

Parkburn Substation Feeders Advanced 
four years 

2030 1.8 Brought forward to provide for 
development in the Parkburn and Pisa 
Moorings areas. 

Lake Hayes Subtransmission 
Cable Upgrade 

Advanced 
three years 

2031 1.3 Brought forward to align with the Morven 
Ferry distribution project. 

North City 33 k  Switchgear 
and Cut Into SS–WB cable 

New 2031 1.9 Replacing end-of-life assets with a larger 
installation to increase capacity. 

Convert Berwick area 
(Dunedin) to 11 k  

Advanced 
three years 

2032 3.8 Improving power quality and increasing 
capacity. 

South Dunedin to Ward Street 
Cables and 33 k  Switchgear 

New 2032 8.5 Replacing end-of-life assets with a larger 
installation to increase capacity. 

Luggate Zone Substation On hold N/A N/A The location of anticipated growth has 
shifted, so other investments have been 
prioritised. 

Malaghans Zone Substation Defer 3 
years 

2033 13 Prioritising according to expected 
developments 

Malaghans Distribution 
Network 

 2034 9.8 11k  development to transfer load to new 
zone substation 

Whitechapel (new Arrowtown) 
Zone Substation 

Advance 2030 11.3 Prioritising according to expected 
developments 

Whitechapel Distribution 
Network 

Advance 2031 8 11k  development to transfer load to new 
zone substation 

Queensberry Hills Zone 
Substation 

Partial 
deferral 

2033 9 The 66 k  switching station will continue 
but the zone transformers have been 
deferred contingent on load growth. 

Remarkables Zone Substation Defer one 
year 

2031 6.2 The timing of this project needs to be 
coordinated with customer requirements. 
Currently anticipated in 2031. 
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7 Expenditure 
 

 

  

7 Expenditure – Material 
Changes 
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7.1 Expenditure overview 
In this section, we provide an overview of 
capital and operational expenditure forecasts 
for the period RY27–RY36, with a focus on 
material changes to the previous disclosures 
in the Report on Forecast Capital Expenditure 
set out in Schedule 11a and the Report on 
Forecast Operational Expenditure set out in 
Schedule 11b.  

This AMP update is informed by our AMP25 
plan but has been updated to capture newly 
available information. All financial values are 
expressed in $RY26 constant price New 
Zealand dollars (millions). Figure 7-1 provides 
a summary of total forecast expenditure for 
both the current RY26 period and the 
forecast RY27–RY36 planning period. Total 
expenditure for the 10-year period from RY27 
to RY36 is $1.59 billion (net). 

Figure 7-1: Forecast expenditure for RY27 to RY36 and current year in constant prices 

7.2 Capex – Material changes 
Table 7-1 shows the total forecast 
expenditure for both the current RY26 
period and the forecast RY27–RY36 planning 
period.  

Table 7-2 and Figure 7-2 on the following 
page show the variance in forecast capex 
(Schedule 11a) from our AMP25. Our current 
capex forecast plans an additional $23 
million from AMP25 levels over the 10-year 
comparison period RY26–35. 

Table 7-1: 10-year capex forecast, Total in constant prices 

AMP26 RY26 RY27 RY28 RY29 RY30 RY31 RY32 RY33 RY34 RY35 RY36 
Asset renewal 57.1 60.6 62.7 58.8 52.9 55.6 63.4 54.9 52.7 50.1 45.9 

Network growth 9.1 21.9 41.5 27.7 30.2 44.7 30.5 24.4 25.0 16.0 7.8 

Network upgrade 1.9 3.4 5.1 3.6 3.3 3.9 3.4 2.9 2.9 2.9 2.9 

Customer initiated 11.4 11.4 11.4 11.4 11.4 11.4 11.4 11.4 11.4 11.4 11.4 

Non-network capex 2.6 15.5 3.3 4.0 4.4 4.0 3.3 3.0 3.9 2.7 3.8 

Totals 82.0 112.7 123.9 105.4 102.1 119.4 111.9 96.6 95.9 83.0 71.7 
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Table 7-2: Capex variance AMP25–AMP26 10-year comparison in constant prices (RY26–35) 

Variance RY26 RY27 RY28 RY29 RY30 RY31 RY32 RY33 RY34 RY35 TOTAL 
Asset renewal 2.4 1.8 0.6 -1.3 -2.3 3.9 -1.6 -4.1 4.0 5.4 8.8 

Network growth -2.1 -6.6 4.3 5.5 -3.7 13.4 4.3 -1.7 -0.9 -3.2 9.3 

Network upgrade 0.1 0.3 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.4 

Customer initiated 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Non-network capex -6.5 12.3 -1.0 -0.9 -0.7 -0.4 1.3 -0.2 0.3 -0.8 3.4 

Totals -6.2 7.8 5.0 3.3 -6.7 16.9 4.1 -5.9 3.4 1.4 23.1 

 

Figure 7-2: AMP25–AMP26 10-year total capex (net) comparison in constant prices (RY26–35) 

 

 

7.2.1 RY26 outturn 
The above reflects our year-end forecast as 
projected at the time of casting our 10-year 
plan. It reflects an overall underspend in RY26 
capex, compared to our AMP25 plan.  

Land acquisitions planned to be completed 
in RY26 have been delayed by prolonged 
negotiations. Multiple settlements will now 
be completed in RY27. 

Following post-design constructability 
investigations for the Halfway Bush zone 
substation renewal project, it was determined 
that the intention to upgrade the existing 
building was not viable. This change 
introduced additional cost and impacted on 
the project and programme plan.  

The forecast expenditure for some major 
projects has been refined following 

completion of the tender process, resulting in 
a reduction in RY26 expenditure. This 
adjustment reflects improved cost certainty 
and the outcome of a successful competitive 
tendering process. 

A recent update on the Fernhill distribution 
reconfiguration indicates that completion 
will now occur in RY27, resulting in an 
underspend of planned expenditure in RY26. 

In our non-network capex plan, we previously 
allowed for office facility upgrades and new 
right-of-use asset arrangements to be 
entered during RY26. Owing to an extended 
period of options analysis and due diligence, 
those investments and related lease 
arrangements were deferred and are now 
forecast to be established in RY27. 
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7.2.2 Material changes to our 10-year 
network capex forecast 
During this regulatory year, we have flexed 
our plan and reprioritised projects as 
required, based on the latest available 
condition data, emerging insights from 
inspection programmes, refinements to 
project scopes, updated cost information, and 
the need to balance resource availability, risk, 
and delivery targets.  

10-year network capex forecast update 
Asset renewals: Overall renewals have 
increased over the 10-year forecast period but 
remain within the DPP4 allowance.  

This uplift is being driven in part by higher 
expenditure on ground-mounted 
transformers. The forecast is informed by an 
assessment of incoming condition data from 
a new inspection standard and the 
identification of a sub-fleet with potential 
safety-in-design issues.  

In addition, a deliberate strategy to 
commence informed investment in L  
conductor, L  cables, and distribution cables 
in the latter half of our 10-year plan also 
contributes to the overall uplift. 

Network growth: Our updated expenditure 
forecast for growth projects has introduced a 
peak investment in RY31. This is primarily 
driven by the reprioritisation of investment at 
Arrowtown—as noted in Section 6.2.7—and a 
change in forecast demand uptake for the 
Remarkables zone substation, leading to that 
investment being deferred by one year.  

Other contributors include the newly scoped 
South Dunedin to Ward Street cables and 
33 k  switchgear project planned for RY31. 
For an overview of changes to our growth 
program, refer to Table 6-1. 

The Upper Clutha Capacity Upgrade remains 
in our plan, staged as per AMP25. The timing 
of investment reflects the most recently 
available information with respect to step 
changes in demand. 

 

Network Resilience: As set out in AMP25, we 
identified the need to have critical spare 
power transformers of multiple specifications 
for resiliency preparedness and planning. 
When working through the detailed scenario 
analysis, it was identified that we could create 
a spare 10 M A and a spare 24 M A power 
transformer by upgrading a single site, 
including retrofitting an existing 7.5 M A 
transformer to meet the 10 M A specification 
requirements. This resulted in greater than 
forecast expenditure but significantly greater 
benefits from a resiliency improvement 
perspective. 

Customer-initiated work: There is no 
material change from the level of 
expenditure indicated in AMP25. 

7.2.3 Material changes to our 10-year 
non-network capex forecast 
As outlined in Section 7.2.1 above, office 
facility upgrades previously forecast for RY26 
are now forecast to be delivered in RY27.  Our 
forecast pertaining to RY27 right-of-use asset 
additions has been updated accordingly.  We 
have also updated our ICT forecasts to reflect 
our latest view of investment priorities and 
the need for core system upgrades from RY27 
onwards. Our ICT investments aim to ensure 
our current and future technology systems 
can be utilised to drive customer service 
levels and enable critical functions and 
efficiencies across the business. 

7.2.4 Excluded expenditure 
The capital expenditure forecasts in this AMP 
update exclude a number of potential major 
upgrades that we do not consider reasonable 
to include in the expenditure projections at 
this stage, for the reasons set out in Table 7-3, 
below.  

In AMP25, the Gibbston substation was listed 
as an excluded project due to uncertainty 
around its requirement. Following further 
planning, the preferred approach is to 
advance the construction of Whitechapel 
(New Arrowtown) zone substation. As a result, 
the Gibbston substation is no longer required 
and has been removed from the table below. 
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As discussed in the Network Development 
section, we have added to Table 7-3 two 
projects that would be customer-initiated 
works, should they go ahead. The proposed 
developments in Queenstown are both large-
scale developments that would require 
significant investment during the DPP4 
period and would potentially need further 
investment in the DPP5 period. At the time of 
developing our forecast, these developments 
had not obtained Fast-Track approval and 
therefore have been excluded from our base 
forecast. 

 

There are a further two additional excluded 
projects identified in this AMP update: the 
Dunstan 33 k  bus, where the need 
originates from Transpower’s asset condition 
rather than Aurora Energy’s network plan; 
and the Fernhill sub-transmission upgrade, 
which is contingent on large developments 
in the area proceeding. 

The cost estimate of major projects excluded 
from our expenditure forecasts in this update 
is $92.7m, up from $54.8m in AMP255,and is 
representative of the high growth drivers in 
the Queenstown and Upper Clutha regions. 

Table 7-3: Major projects excluded from expenditure forecasts 

Excluded major 
projects 

AMP26 high-level 
cost estimate ($m) 

Why we are not committing to the investment in this AMP 
update 

New Bendigo 
Customer 

0 Commercial arrangements for this new connection have yet to be 
agreed with the customer. Our current assumption is that the 
customer will fully fund the new connection. 

Residential 
Development 

TBC Consumer-driven development is uncertain due to Fast-Track approval 
yet to be obtained, as well as the potential for the development to 
connect to a competitor’s distribution network. 

Residential 
Development 

TBC Consumer-driven development is uncertain due to Fast-Track approval 
yet to be obtained, as well as the potential for the development to 
connect to a competitor’s distribution network. 

Parkburn Zone 
Substation and 
Distribution Network 

10.0 We are aware of early stage proposed residential subdivisions and 
commercial developments in the Mount Pisa area which have not 
reached sufficient certainty to justify including the investment in our 
plan. If the proposed developments are realised, the network will see a 
significant load increase exceeding the capacity of the existing single 
feeder from Cromwell. 

Alexandra-Omakau 
Subtransmission 
Stage 1 

3.3 The demand on the single subtransmission circuit, predominantly 
irrigation, has remained stable over the past six years. However, the 
addition of a 1 M A load will exceed its thermal capacity. As it remains 
uncertain how this additional load might occur, we have not included 
this investment in the plan. We will continue to monitor the load and 
any new load applications to inform this investment. 

Riverbank Second 
Transformer and 11 k  
Feeder Stage 2 

7.0 Forecasts indicate a sustained increase in load on the N security 
Riverbank zone substation. This potential demand growth was not 
included in our current plan due to uncertainty. If this growth 
materialises, an upgrade to an N-1 security level will be necessary to 
comply with our Security of Supply Guidelines. 

New Queenstown 
33 k  Supply 

5.1 RY36–38, with a total cost of $7.8m ($5.1m in this planning period). 
Demand forecasts indicate that the peak demand of the N-1 
Queenstown 33 k  subtransmission circuits will continue to grow, 
surpassing the circuit’s firm capacity from the medium term onwards. 
However, because we lack certainty that this load growth will continue, 
we have excluded this investment from the plan.  

Stevenson Rd Supply 4.5 We are aware of a significant development that would necessitate a 
substantial increase in load, which in turn would necessitate a new 
feeder. However, the timing is currently uncertain; and as such, the 
investment provision has not been included in the current plan. 

 
5 Refer to Table 8-1 on page 103 of AMP25. 
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Excluded major 
projects 

AMP26 high-level 
cost estimate ($m) 

Why we are not committing to the investment in this AMP 
update 

New Whakatipu Zone 
Substation 

2.0 RY36–38, with a total cost of $16.4m ($2m in this planning period). 
The prudent demand forecast for the Frankton zone substation 
suggests a need for the establishment of a new zone substation. 
However, due to uncertainty regarding the magnitude and timing of 
this growth, we have not included this investment in our current plan. 

Dunstan 33 k  Bus to 
Retire Transpower 
33 k  Bus at Clyde 

5.0 The need originates from Transpower’s asset condition rather than 
Aurora Energy’s network plan, and will effectively transfer ownership of 
the 33 k  bus from Transpower to Aurora Energy.  

Fernhill 
Subtransmission 
Upgrade 

1.9 RY36–37, with a total cost of $6.5m ($1.9m in this planning period). 
Contingent on large developments in the area proceeding, this project 
provides for growth in the Fernhill area 

Fernhill Substation 
Upgrade 

5.4 Contingent on large developments in the area proceeding, this project 
provides for growth in the Fernhill area in combination with replacing 
end-of-life assets. 

33 k  Interconnection 
from New GXP to 
Remarkables 
 

5.2 RY31-33: The proposed interconnection would link the Arrow Jn GXP 
and Remarkables 33 k  networks, providing an alternative supply path 
for the southern Queenstown area and improving voltage and 
reliability. The cost-effectiveness of this option depends on the final 
sites and associated 33 k  routes. Until these are confirmed and 
economic analysis is complete, the project remains uncertain. 

Jacks Point Zone 
Substation  

5.2 Jacks Point zone substation was identified as a base project in AMP25 
to relieve Frankton and support general load growth in the southern 
Queenstown area. Updated forecasts indicate that overall growth can 
be managed within existing and committed capacity within the 
current planning window. Localised development, such as Homestead 
Bay, could accelerate the need for this substation; however, the timing 
and certainty of that development are unclear. 

Jacks Point 
Subtransmission 
Upgrade 

5.3 This upgrade is directly linked to the Jacks Point zone substation and 
would provide the subtransmission capacity required to increase the 
capacity available at the new site. As with the substation, the need for 
this work is contingent on significant localised development. 

Camphill 66 k  Power 
Transformer 

5.8 The forecast for the N security Camp Hill zone substation indicates a 
continued increase in demand, necessitating an upgrade to the 
security level to comply with our security of supply guidelines. 
However, due to uncertainties around the projected growth, we have 
excluded this investment from the current plan. 

Total 92.7  

7.3 Opex – Material changes 
Our current operational expenditure plan, 
shown in Table 7-4, forecasts a decrease in 
spend by $13.9m from AMP25 levels, over 
the 10-year comparison period RY26–35. 

On the next page, Table 7-5 shows the opex 
forecast variance from the AMP25 forecast, 
while Figure 7-3 shows the variance 
between AMP25 and AMP26 and Figure 7-4 
shows the variance by expenditure category. 

Table 7-4: 10-year opex forecast, Total in constant prices 

AMP26 RY26 RY27 RY28 RY29 RY30 RY31 RY32 RY33 RY34 RY35 RY36 
Preventive Maintenance 5.6 7.9 7.8 7.9 7.4 7.4 7.4 7.5 7.5 7.6 7.6 

Corrective Maintenance 7.6 5.7 4.1 4.1 4.1 4.2 4.2 4.3 4.3 4.3 4.4 

Reactive Maintenance 3.7 3.7 3.7 3.7 3.7 3.7 3.7 3.8 3.8 3.8 3.9 

 egetation Management 4.4 4.7 5.1 5.0 4.5 4.7 4.7 4.8 4.8 4.8 5.4 

SONS 20.0 20.9 20.2 20.3 20.4 20.2 20.4 20.7 20.7 20.3 20.2 

Business Support 15.6 17.8 16.4 15.8 15.9 15.3 15.4 15.4 15.4 15.5 15.5 

Totals 57.0 60.7 57.2 56.8 55.9 55.5 55.9 56.4 56.5 56.4 57.0 
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Table 7-5: Opex variance AMP25–AMP26 9-year comparison in constant prices (RY27–35) 

Variance RY26 RY27 RY28 RY29 RY30 RY31 RY32 RY33 RY34 RY35 TOTAL 

Preventive Maintenance -1.0 0.5 -0.2 0.0 -0.8 -0.2 -0.3 -0.2 -0.3 -0.3 -2.7 

Corrective Maintenance 0.0 1.6 -0.2 -0.2 -0.2 0.1 0.1 0.1 0.1 0.1 1.6 

Reactive Maintenance -1.0 -1.0 -1.0 -1.0 -1.0 -1.0 -1.0 -1.0 -1.0 -1.0 -10.0 

 egetation Management -0.1 -0.6 -0.3 -0.2 -0.6 -0.4 -0.4 -0.4 -0.4 -0.4 -3.7 

SONS 0.3 0.7 0.1 0.1 0.1 0.1 -1.1 0.4 0.5 0.0 1.2 

Business Support -0.2 -0.8 0.1 0.2 0.4 0.0 0.0 0.0 0.0 0.0 -0.2 

Totals -2.0 0.4 -1.5 -1.2 -2.1 -1.4 -2.6 -1.0 -1.0 -1.5 -13.9 

Figure 7-3: AMP 2026 vs AMP 2025 Total opex summary in constant prices  

 

Figure 7-4: Opex variance by category AMP25–AMP26 in constant prices 
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7.3.1 Material changes to our current 
network opex 10-year forecast 

We have adjusted our network opex for the 
DPP5 period to lower levels than what was 
signalled in AMP25.  

As we enhance our adoption of unit rates 
and improve processes around prioritisation, 
we are forecasting reduced expenditure 
needs. We will continue to review the DPP5 
expenditure levels throughout the DPP4 
period.  

Currently, we use a base-step-trend 
modelling approach for network opex 
forecasts. However, we are continuing to 
work towards a bottom-up forecast for 
preventive maintenance and planned 
corrective maintenance, including ongoing 
work with our field service providers to build 
on the standard unit rate library.  

Some aspects of opex expenditure forecasts 
are inherently uncertain, particularly given 
the impact of increasing extreme weather 
events and changes due to improved 
processes to proactively identify preventive 
measures through our root cause analysis 
on asset failures. Standing up new 
inspection standards introduces the 
opportunity for us to proactively identify 
corrective maintenance that is difficult to 
quantify.  

Since we completed our previous 10-year 
forecast, some changes have emerged that 
influence reactive, corrective and preventive 
maintenance projections, as well as 
vegetation management requirements. 

Preventive maintenance: We have 
introduced a step change in distribution 
switchgear, reflecting a strategy change in 
our inspection and maintenance 
programme. While this increases the spend 
for this fleet, the overall preventive 
maintenance plan has not materially 
changed from AMP25 to AMP26. 

 

Corrective maintenance: Our forecast for 
corrective maintenance has increased 
slightly compared to AMP25.  The main 
drivers are the completion of the consumer 
lines inspection and handover programme 
in RY27 and an upward trend in the number 
of corrective defects as a direct result of the 
enhanced inspection and fault follow-up 
(RCA) investigations.  

Reactive maintenance: Expenditure 
projections have decreased from AMP25, 
reflecting the lower than forecast outturn in 
RY25. This reduction has lowered the 
starting base for the AMP26 forecast model. 
This expenditure category is highly 
vulnerable to external factors such as the 
wind events of October 2025. 

While RY26 reactive expenditure is on track, 
the overall 10-year comparison indicates a 
materially lower reactive maintenance 
requirement relative to AMP25. Updated 
inspection insights, reduced fault volumes 
in RY25, and improved condition 
information have contributed to this 
downward adjustment. However, this will 
need ongoing review to ensure we take the 
most informed position with respect to 
representative historic performance trends.  

Vegetation management:  In our 
projections, we have assumed a reduction in 
expenditure as we expect consumers who 
have declared interest and received their 
first cut will begin to take ownership of 
active management of their vegetation. At 
this stage we are seeing marginal benefits 
with the majority of those previously 
declaring interest opting to relinquish 
ownership in lieu of incurring ‘second cut’ 
costs, as afforded by the regulations. We will 
continue to monitor data so that trends can 
be identified and captured in our forecasts.  

7.3.2 Material changes to our non-
network opex 10-year forecast 
There are no material changes to report in 
non-network opex.



Expenditure  
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7.4 Managing investment uncertainty
We maintain an ongoing process of review 
and challenge of our AMP forecasts and 
planning assumptions, informed by the best 
available information. 

Within our growth programme, we have 
responded to revised demand forecast 

needs by actively adjusting the timing and 
sequencing of investments. 

We have put forward a plan that has been 
robustly tested considering new 
information, and we continue to respond to 
the needs of our communities. 
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Appendix A: Disclosure Schedules 
 

This appendix includes the following Information Disclosure Schedules: 

11a REPORT ON FORECAST CAPITAL EXPENDITURE 

11b REPORT ON FORECAST OPERATIONAL EXPENDITURE 

12a REPORT ON ASSET CONDITION 

12b REPORT ON FORECAST CAPACITY 

12c REPORT ON FORECAST NETWOR  DEMAND 

12d REPORT ON FORECAST INTERRUPTIONS AND DURATION 

14a MANDATORY EXPLANATORY NOTES ON FORECAST INFORMATION 
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 Schedule 11a: Report on Forecast Capital Expenditure  
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  Schedule 11a: Report on Forecast Capital Expenditure (ctd.)  
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  Schedule 11a: Report on Forecast Capital Expenditure (ctd.) 
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  Schedule 11a: Report on Forecast Capital Expenditure (ctd.) 
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  Schedule 11b: Report on Forecast Operational Expenditure 
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  Schedule 12a: Report on Asset Condition  
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  Schedule 12a: Report on Asset Condition (ctd.) 
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Schedule 12b: Report on Forecast Capacity 



Appendix A: Disclosure Schedules  

Aurora Energy | Asset Management Plan 2026 - Update 39 

 

 

 

 

 

 

 

  

Schedule 12b: Report on Forecast Capacity (ctd.) 



Appendix A: Disclosure Schedules  

Aurora Energy | Asset Management Plan 2026 - Update 40 

 

 

  

Schedule 12c: Forecast Network Demand 



Appendix A: Disclosure Schedules  

Aurora Energy | Asset Management Plan 2026 - Update 41 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Schedule 12d: Reliability Forecast (Total) 

Schedule 12d: Reliability Forecast (DN) 
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Schedule 12d: Reliability Forecast (CW) 

Schedule 12d: Reliability Forecast (QT) 
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Schedule 14a: Mandatory Explanatory Notes on Forecast Information 

1. This Schedule requires EDBs to provide explanatory notes to reports prepared in accordance 
with clause 2.6.6. 

This Schedule is mandatory—EDBs must provide the explanatory comment specified below, 
in accordance with clause 2.7.2. This information is not part of the audited disclosure 
information, and so is not subject to the assurance requirements specified in section 2.8. 

Commentary on difference between nominal and constant price capital expenditure forecasts 
(Schedule 11a) 

2. In the box below, comment on the difference between nominal and constant price capital 
expenditure for the current disclosure year and 10 year planning period, as disclosed in 
Schedule 11a. 

Box 1: Commentary on difference between nominal and constant price capital 
expenditure forecasts 

Differences between constant and nominal forecasts are a direct output of our escalation 
approach. Our expenditure forecasts were determined in constant 2026 dollars and 
escalated to nominal dollars using forecast price indices. Each expenditure category is 
escalated separately using price indices specific to that category. Price indices for each 
expenditure category reflect a combination of labour and materials prices. Forecast labour 
and materials prices are obtained from a variety of sources. 

 

Commentary on difference between nominal and constant price operational expenditure 
forecasts (Schedule 11b) 

3. In the box below, comment on the difference between nominal and constant price 
operational expenditure for the current disclosure year and 10 year planning period, as 
disclosed in Schedule 11b. 

Box 2: Commentary on difference between nominal and constant price 
operational expenditure forecasts 

Our approach for operational expenditure is equivalent to the approach for capital 
expenditure, described above. 
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Appendix B: Disclosure Requirements 
 

Requirement AMP reference 

2.6.3     Subject to clause 2.6.4, an EDB may elect to complete and publicly disclose an AMP update, as 
described under clause 2.6.5 before the start of a disclosure year, instead of an AMP, as described under 
clause 2.6.1(1), unless the start of that disclosure year is-  

On 6 August 2025 the Commerce 
Commission granted Aurora Energy an 
exemption allowing us to disclose an AMP 
update rather than a full AMP, by 1 April 
2026.   (1)   one year after the start of the DPP regulatory period; or 

  (2)   two years before the start of the next DPP regulatory period. 

2.6.4     An EDB must not complete and publicly disclose an AMP update instead of an AMP if it has not 
previously publicly disclosed an AMP under clause 2.6.1. 

Aurora Energy’s most recent, previous 
disclosure was its 2025 AMP. 

2.6.5   [T]he AMP update must -    

  (1)  Relate to the electricity distribution services supplied by the EDB;  

  (2)  Identify any material changes to the network development plans disclosed in the last AMP under 
clause 11 and clause 17.5-17.7 of Attachment A or in the last AMP update disclosed under this clause; 

Section 6 

  (3)  Identify any material changes to the lifecycle asset management (maintenance and renewal) plans 
disclosed in the last AMP pursuant to clause 12 of Attachment A or in the last AMP update disclosed 
under this section; 

 Section 4 

  (4)  Provide the reasons for any material changes to the previous disclosures in the Report on Forecast 
Capital Expenditure set out in Schedule 11a and Report on Forecast Operational Expenditure set out in 
Schedule 11b; 

Section 7 

  (5)  Identify any changes to the asset management practices of the EDB that would affect a Schedule 13 
Report on Asset Management Maturity disclosure; and 

Section 3 - There have been no material 
changes to asset management practices 
since the publication of our AMP 2025 that 
would affect a Schedule 13 Report on Asset 
Management Maturity 

  (6)  Contain the information set out in the schedules described in clause 2.6.6. Appendix A  
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2.6.6   Each EDB—  

  (1)   must, except as provided in subclause 2.6.6(2), before the start of each disclosure year, complete and publicly disclose 
each of the following reports by inserting all information relating to the electricity distribution 
services supplied by the EDB for the disclosure years provided for in the following reports— 

 

  (a) the Report on Forecast Capital Expenditure in Schedule 11a; Appendix A 

  (b) the Report on Forecast Operational Expenditure in Schedule 11b; Appendix A 

  (c) the Report on Asset Condition in Schedule 12a; Appendix A 

  (d) the Report on Forecast Capacity in Schedule 12b; Appendix A 

  (e) the Report on Forecast Network Demand in Schedule 12c; Appendix A 

  (f) the Report on Forecast Interruptions and Duration in Schedule 12d; Appendix A 

 (2)  must, before the start of each disclosure year, complete and disclose to the Commission the Report on Cybersecurity 
Expenditure Forecast in Schedule 11c by inserting all information relating to the electricity distribution services 
supplied by the EDB for the disclosure years provided for in that report; and 

Commission only 

  (3)   must, if the EDB has sub-networks, complete and publicly disclose the Report on Forecast Interruptions and Duration 
set out in Schedule 12d by inserting all information relating to the electricity distribution services 
supplied by the EDB in relation to each sub-network for the disclosure years provided for in the report. 

Appendix A 

2.7.2     Before the start of each disclosure year, every EDB must complete and publicly disclose the Mandatory Explanatory 
Notes on Forecast Information in Schedule 14a by inserting all relevant information relating to information disclosed 
in accordance with clause 2.6.6. 

Appendix A 

2.9.1     Where an EDB is required to publicly disclose any information under clauses 2.4.1, 2.6.1, 2.6.3, 2.6.6 and 2.7.2, the EDB 
must at that time publicly disclose a certificate in the form set out in Schedule 17 in respect of that information, duly 
signed by 2 directors of the EDB. 

Appendix C 
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Appendix C: Directors’ 
Certificate 
 

 

     fi                                      

Clause 2.9.1  

 

We, Stephen Richard Thompson and Janice Evelyn Fredric, being directors of Aurora Energy 
Limited certify that, having made all reasonable enquiry, to the best of our knowledge: 

 

a) The following attached information of Aurora Energy Limited prepared for the purposes 
of clauses 2.6.3, 2.6.5, 2.6.6 and 2.7.2 of the Electricity Distribution Information Disclosure 
Determination 2012 in all material respects complies with that determination. 

 

b) The prospective financial or non-financial information included in the attached 
information has been measured on a basis consistent with regulatory requirements or 
recognised industry standards. 

 

c) The forecasts in Schedules 11a, 11b, 11c, 12a, 12b, 12c, and 12d are based on objective and 
reasonable assumptions which both align with Aurora Energy Limited’s corporate vision 
and strategy and are documented in retained records. 

 

   
Director  Director 

 
26 March 2026  

 
26 March 2026 

Date  Date  
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